TMHSDC Fall 2021 Meeting 
Piscataquis County Fair Grounds, Dover-Foxcroft, Maine
November 14, 2021
1. Welcome and call to order
2. Secretary reading of Spring 2021 minutes and approval. Read by Charlotte.  Accepted as read. Terry motioned, Darlene 2nd, unanimously passed.
3. Treasurer’s report and approval. $1,012.15 in the Animal Welfare account.  $4,762.08 total all accounts.  No transactions since the spring, just interest earned.  Read by Gina.  Insurance bill to be paid this week.
4. Animal welfare report (Darlene) 
a. No meetings held in the last two years, the next meeting is scheduled for November 18, 2021
b. Darlene was approved as an Animal Welfare Municipal Board member.
c. There are new rules listed on the Animal Welfare site redefining the definitions.  Darlene will address her concerns about these new definitions on Thursday at the meeting.  Contact Darlene if you would like her to address any issues.
5. Correspondence secretary’s report (Darlene) 
a. 41 cards were sent out for the meeting invite.  A discussion was had about when should someone stop receiving the mailings if they no longer come to club events.
b. Charlotte has the membership applications taken in today and will update the membership list.
6. OLD BUSINESS-
a. Fundraising
i. FASTCAT – It is a couple of thousand dollars for equipment, too costly.
ii. Trade Fair – Did not end up attending as a club.  A few members went individually.   
b. Club Merchandise
i. Val has the club merchandise.
ii. We had no big events to sell stuff at.  
c. Club website
i. The club website issues are still ongoing.
ii. Northfork internet is the domain and we pay $24 every two years.
iii. Neil was the administrator; Val was going to take it over.  The site became corrupted and we cannot make any changes to it.
iv. Julie Bjelko mentioned that there are better free sites out there we may want to look into using if we cannot get our site working.  The sites are Better Unite which has a pay portal on it, and Wix which is a website platform.
v. Jill will call to find out when the last payment was made to Northfork, which may be why we are locked out, if the payments are not up to date.

7. NEW BUISNESS
a. Bradford Race Dates	
i. January 22, 2022
ii. February 12-13, 2022
iii. March 12, 2022
iv. 
b. Greenville Race
i. 35 mile
ii. 70 mile
iii. New – 4 mile skijor and 4 mile dog sled
Mike Theriualt out towards the airport is building a campground that the 4 mile course will go out to.
c. Pure bred breeds vs. Mixed Breeds separated in timing
i. Val will separate the classes at the Bradford races.  A discussion was had if we should make an effort to separate timing for pure breeds vs. mixed breeds.  One drawback to separating the classes is more money spent in awards. Another possibility would be to give out certificates instead of trophies.  It is believed that Val spent her own money on the trophies last year.
d. Race Officials
i. Timer – Denise
ii. Race Marshall – Neil Fisher, however, no one has heard back from him.
e. Use of the Allen Thomas Funds
i. An email went out to the Board of Directors asking if the Allen Thomas funds should be used for club member only.  The directors agreed unanimously that it should be for club members only.  
ii. We have sent money to non-club members in the past to Alaska.
iii. Rustic Roots in Starks Maine had a fire.
iv. Terry mentioned that the Allen Thomas Fund is already set up for the current club President and a member of the Allen Thomas family to approve the funds being spent.
v. The consensus of the group discussion is that the funds should only be used for current club members, but if a special circumstance arises that it could be voted on.

8. Good of the club, please share some good things from this past season
a. Jill – Thanks to Gina and Denise for timing today’s rig race. To Don for draining the water off the race course yesterday.  He rerouted some of the water and raked leaves.  Thank you to Charlotte for seeking out locations to have today’s rig race and for helping lay out the course.
b. Al Pairidis would like to have a snow race in Montville.  He is willing to help.  There is a Recreational/Summer camp in Montville.  We would need to check with the property owner.  Frye Mountain in Montville has a building and a groomer.
9. Adjournment, Thank you
Attendance:
Darlene Farr,  Don Banker Jr.,  Andrea Hoskins,  Laurie Schneider,  Lilly Martinson, Terry Knowles, Tara Crossman, Thomas Carroll, Gina Deuyour, Charlotte Carroll, Jill Carter, Chris Mitchell, Julie Bjelko
