The Maine Highlands Sled Dog Club, Inc. By-Laws
I. Name

A. The name of the club shall be The Maine Highlands Sled Dog Club, Inc.  Hereinafter to be known as TMSDC, Inc.

II. Object

A. The object of the club shall be:

B. To promote education of non-professional sled dog sports.

C. To promote the humane and responsible breeding, care, training, and driving of sled dogs.

D. To promote public interest and understanding of dog powered sports.

III. Membership

A. Any person who supports and promotes the purposes of the club shall be eligible for membership

B. The Board of Directors or the membership shall refuse membership to anyone or eject for cause.

C.  There shall be two types of membership: personal and family.

IV. Officers

A. The officers of the club shall be President, Vice President, Recording Secretary, Corresponding Secretary, Treasurer, and Assistant Treasurer. The offices of Secretary and Treasurer may be held by the same person.

B. The President presides at all meetings, appoints all committees, preserves order, makes parliamentary decisions and rulings, votes only to break a tie in a voice or roll call vote, votes as any other member in a ballot vote, and leaves the chair to debate-never debates from the chair.

C. The Vice President, in the absence or inability of the President to serve, must take over the duties of the President.  The Vice President will act as trophy and point chairman and maintain the club scrapbook/Facebook.
D. The Recording Secretary shall preserve the records and past proceedings of the club and keep a true and accurate record of meetings and decisions of the club during his or her tenure of office.

E. The Corresponding Secretary shall notify the members of meetings, and maintain all club correspondence, including but not limited to a club newsletter.

F. The Treasurer shall take and keep possession of the stock and other property of the club, keep a true and accurate record thereof, receive all monies from the hands of club members, and pay all approved debts of the club.  The Board of Directors shall have the ultimate authority to approve the payment of debts and to authorize the expenditure of club funds.

G. The Assistant Treasurer, in the absence or inability of the Treasurer to serve, must take over the duties of the Treasurer.

H. If the Treasurer and Assistant Treasurer are absent from a function, the President is hereby authorized to sign checks and will designate someone to accept monies and keep such records as are necessary at said function

I. The Board of Directors shall consist of the officers of the club, the immediate past President of the club, and a minimum six (6) other members elected by the club, their duties shall consist of formulating plans for accomplishing the purposes of the club and they shall be authorized to act in the name of the club in time of emergency or need.  The term of office for the Board of Directors shall be their tenure as an officer of the club.  The past President shall serve for one year.  The members of the Board elected by the club shall serve for two years.  The President of the club shall serve as Chairperson of the Board.

J. Any officer who fails to attend two consecutive meetings shall relinquish his honor.

V. Committees

A. A Racing Committee voted on by the members at the annual meeting, or appointed by the Board of Directors shall consist of:

1. Race Marshall and or Race Manager

2. Chief Judge

3. Chief Timer

4. Club President

5. Club Vice-President

6. Board Member At Large (to be appointed by the race committee)
7. Race Liaison

B. A Publicity Committee shall be voted on by members at the annual meeting or appointed by the Board of Directors. The chairman to be the Corresponding Secretary.

C. An Animal Welfare Committee shall be voted on by members at the annual meeting or appointed by the Board of Directors.

D. An Education Committee shall be voted on by members at the annual meeting or appointed by the Board of Directors. 

VI. Meetings

A. Since the fiscal year begins May 1 and ends April 30, the annual spring meeting will be held in April at which time officers and committees will be elected for the ensuing year.  The annual meeting will be held on the third Sunday in April.  At least one other regular meeting will be held; usually in conjunction with the fall rig race the second Sunday in November.  Other meetings shall be held as deemed necessary by the President, with the Corresponding Secretary providing at least ten (10) days notice to all members in good standing.

B. Notices of meetings shall be sent to all regular members.  Twenty percent (20%) of the membership shall constitute a quorum.  All questions will be decided by majority vote.

VII. Dues


A. Dues shall be $15.00 per year for personal members $30.00 for family membership.

B. Honorary or Lifetime members shall not pay dues and will be allowed one vote.  Any person may be elected an Honorary or Lifetime member by unanimous vote of the members of TMHSDC, Inc.

VIII. Amendments

A. A written request for a change to the bylaws will be made during a club meeting.  The request will be read at the meeting and voted on at the next meeting, after a recommendation of the Board of Directors.  A written copy will be submitted to the membership in the meeting notice.  A vote by the majority of the members present; providing they constitute a quorum will be needed for the change. This By-Law change will become temporary for year at that time the Board of Directors will review the By-Law change and if accepted it will become permanent.

IX. Awards 

A. The Leonhard Sappala Award

1. This award will be presented annually to the club member/or members in good standing who fulfills the following criteria:

a. A leader in “Sportsmanship”

b. Outstanding “Club Participation”

c. Presents a positive “Public image in the sport”

2. These nomination criteria will be included in the notice of the Spring meeting.

3. Nominations will be made in writing with a narrative to the club Vice President by the annual spring meeting.  This narrative will include a short explanation of the person’s qualifications as listed above.

4. A vote will take place by secret ballot at the Fall meeting; the award will be presented upon completion of the vote.
B. The Allan Thomas Good Sportsmanship Award


1. This award will be presented annually to one club member in good standing who fulfills the following:

   a. Performs an act of good sportsmanship at a TMHSDC race   

   event. 

b. A nomination in written form is presented to the club Vice       

President at the spring meeting.


      2. The board of directors will meet prior to the fall meeting to select the   

                  recipient of the award from nominations. 


      3. If there are no nominations the award will not be presented. 
X. Dissolution

A. The club may be dissolved at any time by the written consent of not less than 2/3 of the members. In the event of the dissolution of the club whether voluntary or in voluntary or by operations of law, none of the property of the club nor any proceeds thereof nor any assets of the club shall be distributed to any members of the club, but after payment of the debts of the club, its property and assets shall be given to a non-profit charitable organization selected by the Board of Directors.

XI. Racing Rules

A. The TMHDC, Inc. adopts the race rules promulgated by the International Sled Dog Racing Association (ISDRA) subject to the following additions or modifications.  In the event of any inconsistencies between the current ISDRA rules and the local rules, the local rules shall control.  The Race Committee shall be responsible for ensuring that a current copy of the ISDRA race rules and local rules are provided to the Chief Judge at least one week in advance of any race, and that a copy of all applicable rules are available for review by drivers at the race site.

B. Local Sprint Race Rules

1. All drivers must be members of the TMHSDC in good standing

2. The Race Committee may choose to exercise the right to mark dogs for identification as well as random verification of rabies certificates and current DHLPP vaccinations. Be prepared to show proof with signed Veterinary certificates or receipts. 

3. The Chief Judge at each race has the power to take disciplinary action against drivers or handlers. Upon entering the race site and until leaving.  Unruly behavior could be cause for removal.

4. Whips of any kind are prohibited. 

5. Any abuse of dogs, with or without an instrument is prohibited.

6. Dog bags are mandatory for any sled race.  A bag big enough to hold or cover a dog must be used.  Any dog carried on the sled must be humanely and securely fastened onto the sled whether in or out of the bag.  A severely injured or expired dog must be carried in the dog bag.

7. The club may offer the following race classes (no dog shall be run in more than one class during a particular race except for the 1 dog class and the Rec class).

a. 1 dog skijoring

b. 2 dog skijoring

c. 2 dog Sportsman not to exceed 6 miles

d. 3 to 4 dog Sportsman not to exceed 8 miles
e. 4 to 6 dog Sportsman not to exceed 8 miles

f. 2 to 3 dog Junior Sportsman class is for individuals up to and including 14 years of age, with the youngest entrants at the discretion of the Chief Judge

g. The Race Committee may, if there is sufficient demand, opt to offer a 1- dog class for individuals up to 12 years of age, with the youngest entrants at the discretion of the Chief Judge.

h. Sportsman distance 15 to 35 miles at the discretion of the race committee.
C. Drivers are reminded that this is a Sportsman class, and the values of good sportsmanship should prevail.  In this atmosphere, we hope to encourage and develop new drivers and teams; any veterans of racing should be courteous and helpful toward this end.

1. The order of classes will be left to the discretion of the Race Committee and may be changed without notice for cause.

2. Entries must be received no later than 9:00 pm EST the Thursday prior to the race.  Entries received after this deadline will be considered late and subject to a fee, entrants will also be placed at the end of the start order of their respective class.  No entries will be accepted after the drivers’ meeting.

3. The drivers’ meeting will be at least one-half hour prior to the start of the first class on the first day of the race.
4. The draw for starting positions will be held prior to the start of the race.  Such drawing is to determine the start positions of the drivers entered. Late entries will be added at the end of the class in the order received.  Changing drivers on the second day of the race will only be done with prior approval from the Race Marshall.

5. New drivers must meet with the Chief Judge or his representative 15 minutes prior to the drivers’ meeting on the first day of the race for a briefing on local rules and equipment check.

6. If a team is late to the line, they will start at the end of the class, be timed on there regular start time. 


D. Skijoring

1. The draw shall be by 1 and 2 dog separately depending on the amount 
of entrants.

2. The team must be attached via harness and towline to the skijorer’s belt in a safe and secure manner, leaving the skijorer’s hands free of the line.  The towline shall be 8-12 feet long with a quick point of detachment within arms length of the skijorer.

3. Skijorers need not come to a full stop, but must slow, and immediately yield the right-of-way upon demand.  If the skijor team passed shall hang on for two minutes or one-half mile, he/she shall have the right to demand trail.  Unless passing or in the finishing chute, a competitor must maintain a minimum of 20 feet between his/her dog(s) and the skijorer in front.

E. Rig Race

1. In the event that the Board of Directors schedules a rig race in the fall or any time there is no snow, the ISDRA rig race rules apply.  Rigs are defined and used legally in such races:

a. 3 or 4 wheeled cart w/steering and locking break, able to hold one dog, and must carry snub line or hook

b. 3 or 4 wheeled ATV-not assisted by mechanical power.

c. motorcycle-large frame only, when laid down able to hold  

1. one dog-up to the discretion of Chief Judge

2. Entrants will pay standard club entry fees for each class. The fees will go to the club treasury.     

F.  Recreation Class

1. The intent of this class is to allow beginners a venue to start racing, in a safe environment. All the type of entries will be run together in the same heat, may or may not be timed. The distance should not exceed 1 mile. Because the different type entries are run simultaneously the placing order will not be recorded.   

2. All Local Sprint Rules apply, except a dog may be run in another class.

3. The Race Committee for a particular race, with the Race Marshall having final say may elect to have a Recreation Class. The final determination will not be made until the day of the race, because of trail conditions and amount of entries in other classes. 

4. The common type of entries in this class is sled, rig, bike, ski, and canicross. Other type entries may be allowed if acceptable by Race Marshal. 

5. The order of entry will determine start position.

6. This class will be limited to 1 dog and 2 dogs.  
7.  All required equipment for other classes and that which is proper to insure safety shall apply based on conditions and time of year.
G. Local Distance Rules 

1. Each driver must always have in possession the items on the checklist below:
Driver’s Name: _________________________________Bib Number: _________
	Start
	Finish
	Required Equipment (in Possession of musher at all times)

	
	
	Race Bib displayed throughout the race.

	
	
	Knife or Multi-tool.

	
	
	Fire Starting device and basic fuel such as fire sticks.

	Required Equipment (Sled and carried on/in Sled)

	
	
	A Dogsled with Sled brake and Brush bow.

	
	
	Attached to dogsled bridle, snow hook, snub line (10 feet long), and Gangline. Gangline (must be cable, cable core or synthetic). If cable or cable core lines, you must carry cable cutters.

	
	
	A Sled bag capable of safely restraining a struggling dog. 

	
	
	Zero-degree Sleeping bag, minimum of 4 lbs.

	
	
	First aid kit for dogs and musher.

	
	
	Energy food for driver used in emergency only.

	
	
	Emergency Food for dog (One pond per dog) used in emergency only.  

	
	NA
	At least 4 booties for each dog required at start.

	
	NA
	Snacks for dogs which may be used.

	
	
	Snowshoes with bindings. 

	
	
	Working Headlamp.

	
	
	Flashing red light (to be worn from sunset to sunrise by lead dogs)

	
	
	Hand axe (22-inch handle) or metal frame hand saw. 

Wire saws are not permitted.

	
	
	A Cooker or a Pot (must be capable of heating one gallon of water).

	
	
	Signaling device such as mirror, whistle, or flares.

	
	
	Arctic Parka or acceptable substitute (may be worn). 

	Required Equipment carried by Dogs

	
	
	Padded Harnesses with reflective material.



	
	
	Collars (may not be full choke type). 


2. Racing Dogs:

a. Dogs may be marked at the start of the race. 

b. A class of six dogs must start with a minimum of five dogs on the towline and finish with at least four dogs.

c. Drivers may not drop dogs 

3. Trail Procedure:

a. Time starts when the timer counts you down and time stops when the first dog crosses the finishing line. The driver must be always with the sled/team.

b. If a driver loses control of his/her team the driver must regain control by the quickest means possible (including accepting a ride on a snowmobile) and report the loss of control to race officials. Time penalties may be added to the driver’s time.

c. Teams being passed must yield or stop at the passing driver request. After being passed you may not re-pass within two minutes or one-half mile without the approval of the other driver.

d. Teams may not follow one another closer than one team length unless by mutual agreement.

e. Outside Assistance: These procedures will be briefed at the driver's meeting at each race.

f. Drivers may withdraw from the race at any checkpoint by notifying a race official in writing.

g. Any complaints or appeals of rule violations should be submitted in writing to a race committee member at least one hour prior to the awards ceremony.

4. Race Committee:

a. The Race committee will determine the appropriate classes and number of dogs required to start and finish each race.

b. If a check point is required, the checkpoint will be staffed as determined by the Race committee.

c. The Race committee will determine the amount of outside assistance allowed for each race using the criteria of WHO, WHAT, WHEN, AND WHERE.

d. The Race committee will determine if any other race officials such as Race Judges, Trail Boss, and Race Veterinary are needed for a particular event.

5. Race Marshal:

a. The Race Marshal shall resolve disputes among drivers and interpret race rules regarding infractions and penalties. He/she shall also have the authority to establish rules to cover special or unforeseen situations after discussion with as many race committee members as possible.

6. Veterinary information:

a. All dogs at the race site must have current DHLPP vaccinations and current rabies vaccinations. Be prepared to show proof with signed Veterinary certificates or receipts.

b. There may be a mandatory Vet check

c. The following drugs are permitted:

i. Topical medication (except DMSO)

ii. Dewormers

iii. Antibiotics (except procaine penicillin)

iv. Antidiarrheal

v. Ovaban

vi. Glycoflex and Cosequin (Injectable Adequan is prohibited)

vii. Prescribed medications approved by the chief Veterinarian

d. All other drugs are prohibited, and random testing may be performed.

7. Sportsmanship: TMHSDC Code of Conduct (See below)

a. Any driver who uses ski poles must stop poling and place the poles in or on the sled whenever his/her team is with 100 feet (30 meters) of another team.

8. Drivers agree not to hold TMHSDC, race sponsors, or race officials responsible for injury or damage to themselves, their dogs, and/or their property.  Drivers under eighteen years old must have their parent or guardian sign for them to race. 

XII. The Maine Highlands Sled Dog Club Code of Ethics

The Maine Highlands Sled Dog Club is dedicated to the promotion and education of all sled dog sports.  It is the Club’s goal to provide a safe, supportive, and professional atmosphere in which competitors and spectators can all enjoy the sport.

Our club and race participation has grown significantly over the past few years and as a result, we have many new mushers who are racing for the first time. Below we have outlined a “code of ethics/behavior” that we ask you to agree to follow when you sign up as a member of TMHSDC.

All club members are expected to understand and follow Club and/or ISDRA Race Rules.  

In addition, we expect that you:

· Are responsible for your own conduct as well as those of your dogs and the people who are traveling with you or handling for you.

· Treat everyone at the race site and on the trail with respect (race officials, trail help, other racers, spectator’s etc.).  No verbal abuse to dogs or persons will be tolerated.

· Use good judgment regarding the conditioning of yourself and your dogs when choosing to race.  Make sure you are both in reasonable shape to compete.  Use good judgment in assessing your (or family members) capabilities when choosing the number of dogs to race or conditions to race on.  Draw on the experience of fellow mushers or the race officials if you have questions.

· Are responsible for the conduct of your dogs.  If you have dogs that are aggressive to people or other dogs, you are responsible to manage them or drop them so that people or other teams are not in jeopardy.

· Park in the same spot both days and clean up all waste at your truck (food, straw, poop, etc.) and any you may generate at the race site.   Be prepared to take home your waste or deposit it at the race site if a receptacle is provided.

· No whips are to be used during the races.  No tampering with another’s dogs, dog’s food or equipment.  When feeding on the trail, clean up uneaten food.

TMHSDC believes sportsmanship and “good ethics” in the race area and on the trail are paramount to the success of our races and to the promotion of our sport. Failure to follow rules set up by sanctioning organizations and TMHSDC may result in disqualification and/or expulsion from TMHSDC events.
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